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Shipping Planner: ___________________________________________________________________________________

1) Who will you use (UPS, USPS, FedEx)? Do you want to print shipping labels from your browser? Do you need shipment tracking from the website? How will you determine shipping costs? 

Are there any oversized items or other items that require special shipping costs? Are there other important shipping rules that the new website will require? Will you ship outside of the US?
	


2) Based on your shipper, there are many free tools available. Try these links for ideas and add your comments below:


· http://fedex.com/us/solutions/fsmapi.html
· http://www.usps.com/webtools/
· http://ups.com/content/hn/en/bussol/offering/worldship/offering.html
(runs from your PC)

· http://ups.com/content/hn/en/bussol/offering/internet_tools.html
(runs from your website)

	


Product Planner: ___________________________________________________________________________________

1) Please define all the possible product properties. For example: size color, or other variations.

	


2) How many total products will you be selling? Would you like product reviews by customers? Do you need separate wholesale and retail pricing? Will you sell any digital products or products that will be downloaded and not shipped? 

	


Category and Content Planner: ___________________________________________________________________________________
1) Are the main product categories set, or will they need to change frequently? Will you need to be able to add and edit subcategories? Do you need a CMS (content-management system) to easily edit content pages like About Us, FAQ, Policies, etc?

	


Payment Planner: ___________________________________________________________________________________
1) What specific payment methods do you want on the site? For example, VISA, MC, Paypal, money orders, etc. Will you accept offline payments (like money orders)?

	


Specials and Discount Planner: ___________________________________________________________________________________

1) Will the website offer special discounts and promotions? For example: digital discount coupons, site-wide or category wide sale events, digital discount coupons, gift certificates, etc. 

	


2) Do you have specific promotions in mind? For example: buy one and get one free, free shipping on orders over $100, quantity discounts.

	


3) Would you like product up-selling and cross-selling? For example: “You may also like this product!”


	


Inventory Planner: ___________________________________________________________________________________
1) Do you want out-of-stock items to be suspended from the website? Or, would you like to offer back-ordering and alerts (customer gets email when product is back in stock)?

	


2) Do you have existing inventory software (like QuickBooks or Quicken) that you use?


	


3) Do you anticipate items going out of stock? Is it possible for one size or color to be out of stock, while others remain available?

	


Product Search and Sorting Planner: ___________________________________________________________________________________

1) Will customers be able to use search and advanced search to find products? Will customers be able to sort search results or product categories by price, alphabetically, or other criteria?


	


SEO and Promotion Planner: ___________________________________________________________________________________
1) Will you need to be able to customize meta tags, title tags, and other SEO information for each product in your store? SEO means, “search engine optimization.” Please list any specific SEO requirements. 


	


2) Do you need to track visitors from your pay-per-click advertising (like Google Adwords or Overture)? Do you need to measure ROI from advertising campaigns? Would you like the ability to email a free newsletter or announcements to your customers? 

	


Membership Planner: ___________________________________________________________________________________

1) Do you want membership features? This makes checkout easier for frequent buyers. Are any special features available to members?  For example: a wishlist, track shipments, preferred pricing, gift registry, newsletter subscription, special offers, view order history, edit and cancel active orders. 

	


Returns and Customer Service Planner: ___________________________________________________________________________________
1) How would you like to handle returns? Depending on which shipper you choose, there are various free tools available. Try these links:


1. http://www.usps.com/webtools/shipping.htm
(Electronic Merchandise Return)

2. http://fedex.com/us/solutions/returns.html


	


2) Would you like to integrate a helpdesk application to make customer service easier? (This is probably only needed for high-traffic sites). 

	


Reporting Features Planner: ___________________________________________________________________________________
1) What kind of reporting features do you need? For example: top sellers, worst sellers, how many sold, top brands, top customers, etc. 


	


2) Do you need comprehensive website-usage information? For example: browser types, referring websites, keywords used, most frequently visited pages, least popular pages, length of visits, visitors’ monitor sizes, countries, frequent website searches, etc.


	


General Planner: ___________________________________________________________________________________
1) Do you have an existing ecommerce site? What is its URL? What are its weaknesses that need to be improved? Does it have strengths that need to be retained? 

What other features or modules are critical to the success of your website? For example: user reviews, user forums, recurring billing, batch order processing, multiple ship-to addresses, wholesaler signup and special pricing, multiple language or currency options, best sellers, affiliate programs, drop-shipper integration, etc. 
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